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Dear Circuit Churches,

Over recent years the Circuit Leadership Team (“CLT”) and Circuit Council have been working on a vision for the structure of the Circuit with the aim of building a flourishing and growing Circuit where the gifts and graces of all can be recognised, as we build Christ’s Church in York and the surrounding area. 

We want our Church lives:
· To be a source of joy;
· To be a source of energy;
· To make a real difference for Christ.

To achieve this we need to foster a more collaborative way of working across the Circuit: 

· Churches need to work together to pool resources: people, funds and buildings
· Circuit needs to provide a wider level of administrative support to Churches to support the mission of the Churches to free people in the Churches for mission.
· Both Churches and circuit need to work together to equip people for mission

The Circuit Council is proposing the formation of five mission areas across the Circuit. Details of the proposals are in pages 3 to 6 of this letter. The shape and composition of the mission areas is a work in progress and we need to hear the views of the Churches in the Circuit. Churches and Circuit working together must be a partnership rather than a hierarchy if the proposals are to work. To that end, we will be consulting with all the Circuit Churches during May to shape the final proposals which will be presented to the June Circuit Council.

As part of the consultation process members of the CLT will be presenting the proposals to open meetings at Circuit Churches during May. For your part, we ask you to assess honestly and realistically the current position of your Church, how you see your future and the implications for you of the Circuit proposals. 

We would like you to consider the following questions- we will be collecting feedback for the Circuit Leadership Team to guide our decisions:

What does this mean for your Church community? 
Is continuing just as you are an option for your Church?
What are the opportunities?  
What can your Church offer? 
What are the strengths of the congregation? 
What does your congregation value as part of their identity? 

If our Church wasn’t here, who would miss us?
How is your Church involved in the local community? 
What regular activities/services are important to maintain in your local community? 
What one off events/ services does your community value? 


Does the mission area your Church is currently placed in feel right?
Where do you have a shared calling with other Churches?
What are the opportunities for your Church or you individually from this proposal?

It is perhaps easy to see this as just an administrative exercise and, indeed, it could be if we do not see this as a step to better serving God in Christ. As part of the consultation, I would like you to prayerfully consider the following:

Before he healed blind Bartimaeus, Jesus asked him: “What do you want me to do for you?”  

As a Church, what one thing would you ask Jesus to do for you?

The CLT believe that these proposals are a necessary step towards a flourishing, growing, mission focused Circuit. They are not easy to implement and will require the hard work of the whole Circuit if we are to succeed. Above all, we want our Churches to be filled with the joy of knowing the love of God, so that joy can be shared with others. We invite all in the Circuit to join us in journeying towards this aim.


Grace and peace to you all,
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Reverend John Hayward
Superintendent Minister
April 2026 



Our Vision for the future of the Circuit from September 2026

6 In those days when the number of disciples was increasing, the Hellenistic Jews among them complained against the Hebraic Jews because their widows were being overlooked in the daily distribution of food. 2 So the Twelve gathered all the disciples together and said, ‘It would not be right for us to neglect the ministry of the word of God in order to wait on tables. 3 Brothers and sisters, choose seven men from among you who are known to be full of the Spirit and wisdom. We will turn this responsibility over to them 4 and will give our attention to prayer and the ministry of the word.’

5 This proposal pleased the whole group. They chose Stephen, a man full of faith and of the Holy Spirit; also Philip, Procorus, Nicanor, Timon, Parmenas, and Nicolas from Antioch, a convert to Judaism. 6 They presented these men to the apostles, who prayed and laid their hands on them.

7 So the word of God spread. The number of disciples in Jerusalem increased rapidly, and a large number of priests became obedient to the faith. (Acts 6:1-7)


In Acts chapter 6 we read of the early Christian community struggling to fulfil its mission and the realisation that things had to be done differently if the community was to flourish. By being prepared to act boldly not only were individuals freed to exercise the ministry to which they were called; others were able to find their own calling and the community not only thrived but grew.

That community had the people and the gifts to succeed but recognised that they needed a radical change if they were to thrive. We in York Circuit are in a similar situation. We have an abundance of people, funds and property all capable of joining in God’s mission but our structure and allocation of resources is preventing our fruitful exercise of that mission and is unsustainable. 

The Circuit Leadership Team and Circuit Council have been working on a vision which we believe is an important step forward for the Circuit. It encourages a collaborative approach to ministry, and makes space for Churches, stewards and staff to exercise their gifts and support one another. To achieve this:

· Churches need to work together to pool resources: people, funds and buildings
· Circuit needs to provide a wider level of administrative support to Churches to support the mission of the Churches to free people in the Churches for mission.
· Both Churches and circuit need to work together to equip people for mission

More collaborative Churches

Some of us in the Circuit Leadership Team would like to have a one trustee body for all the Churches in the Circuit. In this model of Church all trustee responsibilities, property, finance, etc., would be transferred to a single Church Council covering the entire Circuit. Local Church communities would then be free to focus on worship and mission, engaging with their community and following their distinctive calling. In the long-term this is probably the model that the Methodist Church will adopt nationally but we recognise that in the short-term we in York do not have the time to go through the necessary process to achieve this as urgent action is needed. Instead, we propose the creation of five Mission Areas. 

A mission area is not a formal legal structure; it is something that we can shape to fit our needs. Within and across mission areas we will be encouraging cooperation and sharing of roles and workload- with the mission area providing a larger pool of people than an individual Church. This will involve sharing resources for mission and, in time, may lead to the amalgamation of Church trustee bodies.

Each of the mission areas will have a Presbyter in overall pastoral charge; however, the ordained ministry staff including Deacon Kate are committed to working collaboratively across the whole Circuit where their gifts and graces may be best deployed following the model that we have created for the Children’s, Youth and Families Team.

The reduction in the number of ordained ministry staff from next September poses a challenge to the staff and to Churches. The reshaping and refocusing of the Circuit is necessary for ordained staff to have manageable workloads but it will only work if the Churches and Circuit are committed to working together. 

This is not a plan to close buildings, though that may happen organically as a result of closer working relationships and is something which Church councils should be already keeping under review. It is a plan to free up people and resources for mission as indicated by the term ‘mission area.’ For Churches to flourish we need to ensure that they have a sufficient number of members to maintain mission and a healthy trustee body (Church council) to meet the requirements of Methodist practice and Charity Commission guidance. 

It is also not intended that this should be a one size fits all approach and the needs of individual Churches need to be explored alongside larger groupings. It was previously agreed that staffing would be kept under review, including but not limited to adding project specific pastoral roles (paid and/or voluntary). Sources of funding for such posts are not limited to Church or circuit, particularly where Churches wish to proceed with mission which fits the criteria of New Places for New People, and there is an expectation that Churches and circuit will actively seek out funding appropriate to their mission. 

The current proposed Mission Areas for discussion are on page 6.
 
A more supportive circuit

As a leadership team we hear the expressed desire of Churches for more support, the struggles to fill roles and to manage our Churches with limited people and sometimes financial resources. 

In 2024-25 we reshaped and expanded the Children’s, Youth and Families team, to provide support across the Circuit. Although this is still a work in progress we have already started a number of new initiatives and have been successful in the securing of funding for a multi-site New Places for New People project, Forest Church, which is being launched this spring.

We believe we can do something similar by expanding the administrative team in the Circuit and making it a support function for Churches as well as Circuit. Circuit Council has resolved to recruit a Finance Manager for Circuit. This role includes day-to-day management of finances for the circuit, relieving the pressure on the circuit treasurer role; but the Finance Manager will also be tasked to support bookkeeping and day-to-day financial work for Churches where required. Trustees will still be needed at both Church and circuit levels to oversee the finances, but the workload would be much reduced and focus on the executive functions of treasurership. Creating this role will also free up Lois Cross (Circuit Support Manager) to take on the Circuit Safguarding officer role (alongside the existing safeguarding team) and to offer more direct support to Churches in this and potentially other areas. Angie Creswick’s role will continue in support of the property issues for Circuit and Churches and could be expanded to assisting Churches by setting up Circuit wide contracts for maintenance and energy and helping us to find best use for our buildings

We also encourage Churches to look for support within and across mission areas. If a congregation is struggling to find volunteers for a particular role, e.g. property maintenance, someone elsewhere in the Circuit may be interested in taking this on, or working as part of a team to support one another. It may be that mission areas could appoint a paid administrator (in the same way some Churches now do) who could, for example, manage maintenance, room bookings and other day-to-day requirements across all Churches in the mission area. There may also be ways to work smarter and cut down on the time spent on routine tasks (e.g. specialist software or smart heating features). This would free up volunteers to focus on engaging in wider ministry. 

A people equipped for mission

As a circuit we want to commit to recognising and equipping those who have gifts in all types of ministry - from practical and support roles, through to preaching, worship leading and pastoral roles.  This will involve a mix of providing training, peer-support groups, and encouraging people to explore their calling and connections to their community, for example as volunteer lay pastors, or taking funerals and baptisms. It may be encouraging mission area champions or working groups to promote Gospel mission, eco Church, or justice seeking initiatives, working together across congregations to achieve more. 


Circuit Leadership Team and Church Council
April 2026
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Circuit structure with staffing from September 2026

	Mission Area
	Current Churches that make up that mission area
	Combined Membership
	Pastoral staff (The first named member of staff is the one with pastoral charge)
	Children’s Youth & Families Team
Circuit-wide
	Support team Circuit-wide

	York North
	Easingwold, 
Villages Together, 
Sheriff Hutton, 
Strensall
	112
	Alex
Alex
Alex
Alex
	



Lorraine: schools work & eco Church

Victoria: university and young adult chaplaincy

Amy: intergenerational
	



Support Manager (Lois) (including safeguarding)


Resources Manager (Angie)


Finance Manager (TBC) 

	North & East suburbs
	Haxby, 
Huntington (with Thornton), 
Heworth, 
(New Earswick)
	258
	John & Alex
John
John & Alyson
	
	

	York Inner 
	City Centre
Central
Southlands
	70
	Kate
John & Kate
Jill & Kate
	
	

	South & West Suburbs 
	Acomb, 
Bishopthorpe, Acaster Malbis 
Copmanthorpe,
Holgate
	166

	Jill
Jill
Jill
Jill & Elizabeth
	
	

	South & West Rural
	Poppleton, Hessay
Lidgett, 
West Thorpe, 
Heslington, 
(Clifton)
	180 
(plus 17 Heslington)
	Elizabeth
Elizabeth
Elizabeth
Elizabeth
Elizabeth
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